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Introduction — Competitive Usability Analysis

The Process
Understanding Context

= A brief knowledge transfer session is held between the client and the analysts.
= The existing knowledge/studies are shared to understand context.

Usability Review

= The website is analyzed by 3-5 usability experts who identify usability issues that can run across
several front end aspects of the User Interface . (For example, Navigation, Layout, Detailed Design).

= |ssues are identified by evaluating the application against current research in the field, industry
standards and best practices.

= |f applicable, brief written design recommendations are provided along with each issue identified.

Competitor Analysis

= The usability of competitor websites is reviewed in context to the User Interface (Ul) areas covered in
the previous stage.

= A generic subjective usability rating is done to identify strong and weak areas of each Ul as well as to
derive comparative usability scores.



Overall Insights

The usability review identified issues in the following Ul categories:
= Navigation

= Layout
= Visual Design

= Interaction Design & Functionality

= Content & Labeling

Subjective Rating Scales indicated realestatejournal.com as having medium usability
(score = 59).

Realtor’s ratings indicate high usability (score = 40)

New York Times’ Real Estate ratings indicate low usability (score = 68)



REJ Navigation - Summary

Review indicates some issues in the Navigation of Real Estate Journal:
* There are too many click choices on the page making it difficult for the user to focus/prioritize tasks.

» lllogical categorization of sections. Examples:
» Presence of “Commercial..” link within the ‘Residential’ tab
« ‘Discussion’ is a global link, it is placed on the section specific navigation panels.

* Unclear visual cues (affordance) to differentiate links, buttons, tabs etc.
* Page headings and breadcrumbs are not visually differentiated.
* Navigation in some instances is non standard and therefore confusing.
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Issue Observation:

» Navigation is non standard in
interaction and confusing.
“Advertise Property” menu only
expands on clicking “New
Construction” under “Search
Property”.

Recommendation:

* Use standard interactions
that users are familiar with
based on their experience
on other sites.

» Ensure that key navigation
items are represented
consistently on a persistent

navigation panel that can be
accessed from all screens.
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Issue Observation:

* There is no clear visual cue
(affordance) to differentiate
between links, buttons, tabs
etc. (Clickable links / rollover
menu items / just menu
headings.)

Recommendation:

* Provide clear visual clues to
enhance user understanding of
the purpose and function of
page elements.

that has sparked protests from community bankers. Tougher guidelines could
make it harder for small businesses to get loans.

NTACT US

; Requlatory agencies are frying to hitthe brakes on commercial lending, a move
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